RESOURCES FROM THE WEBINAR

Five Ways VISTA Leaders Support
Members and Projects

Resources provided by the guest speakers

Delegation worksheet (MOCHA)
When assigning a new project, use this worksheet to get aligned on expectations,
resources, constraints, and how you’ll monitor progress.

Personal Wellness Handbook
This colorful guide was created by AmeriCorps VISTA leader Mary Sherman for
her team at Campus Compact of New York and Pennsylvania.

Resources on the VISTA Campus

AmeriCorps VISTA Member Recruitment page
Explore the six phases of the recruitment lifecycle and the tasks associated with
each.

Creating a Service Opportunity Listing in My AmeriCorps
Follow these step-by-step instructions to create opportunity listings that will attract
the right applicants.

VISTA Leader and Supervisor Role Comparison
Gain additional insight on the distinctions between the roles of VISTA leaders and
supervisors.

Organizing Your Sustainability Binder
Adapt this PowerPoint presentation for use in training your VISTAs on creating a
sustainability binder to ensure smooth transition to the next VISTA.
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https://www.managementcenter.org/resources/delegation-worksheet/
https://www.vistacampus.gov/sites/vistacampus/files/Handbook-Personal-Wellness-09.24.20_0.pdf
https://www.vistacampus.gov/supervising/recruiting
https://www.vistacampus.gov/sites/vistacampus/files/Creating_Service_Opp_Listing_2020%20%281%29.pdf
https://www.vistacampus.gov/resources/vista-leader-and-supervisor-role-comparison
https://www.vistacampus.gov/resources/organizing-your-sustainability-binder

